
TOWN OF  WEBSTER 
April 12, 2019 Board Meeting Work Session Minutes 

The Board of Commissioners for the Town of Webster met for a work session at Town 
Hall, 1411 Webster Road. Mayor Tracy Rodes called the meeting to order at 12:30 p.m. 

MEMBERS PRESENT:  Mayor Tracy Rodes; Vice-Mayor Leigh Anne Young; 
Commissioners Billie Bryson, Kelly Donaldson, Allan Grant, and Danell Moses 

MEMBERS ABSENT:   None 

OTHERS PRESENT: Town Clerk Debbie Coffey 

GENERAL MEETING 
Ethics Statement 
Mayor Rodes read the Ethics Statement. No board member expressed any conflict of 
interest. 

Approval of Agenda  
MOTION:   Commissioner Grant moved to amend the agenda to show the meeting date as 
Friday, April 12, 2019. Commissioner Young seconded. Motion carried. 

Formulation of the 2019-2020 Budget 
Each board member was provided a worksheet for budget formulation for the 2019-2020 
fiscal year budget. The board discussed each line-item for formulation of the budget 
proposal. Income projections showed very little change. NC Vehicle Tax collections are 
not on target to reach the projected $4,000, so the 2019-2020 projection was set for 
$2,000. A separate line item will be used for Alcohol Beverage Tax receipts which has 
been included in the Sales and Use Tax line item.  

Rental Income was increased from $8,400 to $9,000, based on the tenant’s plan to have a 
roommate beginning in August. It was the consensus of the commissioners to have the 
new tenant pay a security deposit of $700, equal to the one collected from the current 
tenant. Rent will be increased to $750 per month to be divided by both tenants. Should 
one tenant leave, the rent will revert to $700. New contracts will be signed by each tenant 
in July. It was agreed that any improvements or non-emergent major repairs would be 
scheduled to be done between tenant occupancies.  

Total projected revenue was $79,000 with $18,500 added from fund balance to make 
total projected income $97,500. Total expenses also were $97,500. In reviewing the 
budget worksheet, it was decided that Commissioner Moses would meet with the clerk to 
review and update the Chart of Accounts. 

Administrative Assistant expenses were increased from $7,000 to $9,000. When the clerk 
was hired it was agreed that after a three month probation period her hourly wage would 
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be increased to $25/per hour. Mayor Rodes noted the position was initially estimated to 
require 5 to 8 hours each week, however the transition has required additional hours. 
Year-end audit and treasury reports will also require additional hours. It was agreed that 
an employee review would be performed in July and the hourly increase applied then.  

Attorney fees, Jackson County Inter-local Agreement fee, and Utility expenses remained 
the same. Property and Liability and Workers Compensation Insurance expenses were 
increased based on the information provided by the League of Municipalities.  Fire 
Protection services were increased by $1,000. Law Enforcement expenses were decreased 
by $2,000, to $6,000. Additional funds were allotted for Planning/Training/and Travel, 
being increased to $1,200. This increase would allow some members of the Planning 
Board to attend an Essentials of Municipal Government workshop and additional training 
for the clerk. Council Stipends will be increased to $100 per meeting for commissioners 
(paid quarterly) and the mayor’s stipend will be increased to $750, making the annual 
Council Stipend $15,000. Utility expenses are projected to not show significant change. 

Capital Improvement CD’s 
Options for the CD were discussed to improve the return on investment. At this time the 
town has one 11-month CD and one 48-month CD. All interest earned are rolled into the 
CD. Jackson Savings Bank was mentioned as having higher yield investment accounts.

Landscaping Estimates for County Grant 
Mayor Rodes provided estimates from BH Graning and Elite Landscaping. The amounts 
were $3,910 and $1980 respectively. Because neither estimate had quality lighting 
options, it was felt that a Joint Specially Called Meeting would be beneficial to receive 
input from the Planning Board. Mayor Rodes also reminded the board that the grant, 
including the final report, must be submitted to the county by June 30, 2019.  
It was decided to advertise a Specially Called Meeting for next Tuesday (April 16th) at 
5:30 p.m. One suggestion to save money on the contracted work would be to have a 
volunteer day for updating the landscaping around the WWII Monument.  

Ordinance Review/ Other Topics 
The complaint from a resident wishing to have a street light at the end of her driveway 
was discussed. During the implementation of the last Street Light Plan, several residents 
expressed a desire to not have the light pollution. The board places priority on lighting 
sidewalks for public safety, rather than providing street lights for individual’s driveways. 

The Pocket Park was briefly discussed. The no trespassing signs are in place by the 
authority of the School Board. The project will most likely go forward as a phased plan 
with different areas being developed over several years. Jackson County Commissioner 
Ron Mau noted that residents requesting that the area be open for public use would bring 
attention to the issue.  

Mayor Rodes brought to the attention of the board an inquiry from someone who is 
interested in moving to Webster with the intent of using an accessory building for 
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commissioning art sculptures as a home occupation. These sculptures are very large and 
would not be contained within the confines of the house. The inquiry needs a timely 
response in order for the person to place an offer on the desired property. Webster does 
not have a specific noise ordinance, but does address home occupations and cottage 
industries in the zoning ordinance. R-1 zoning standards state that, no mechanical 
equipment is installed or used except as is normally used for domestic purposes, not over 
25% of the total floor space of any structure is used for the occupation, no home 
occupations shall be conducted in any accessory building, except for the storage and 
service of a vehicle that is driven and stored out of sight. It also states that there shall be 
no outside storage of materials of any kind related to the home occupation. The board 
was of the consensus that the proposed home occupation was not allowable under the 
current R-1 zoning regulations. (Zoning Ordinance Town of Webster, April 5, 2012).  

Discussion of adding Noise Control and Animal Control ordinances to the town Zoning 
Code was considered. Potential challenges include having someone to enforce them.  

Commissioner Young suggested that board member stipends should be determined by the 
amount of time and effort each member spent in service to the town. Commissioner 
Moses noted that the $100 per month that will be paid should be considered the baseline. 
A review and consensus of the budget will take place at the May meeting. 

ADJOURNMENT 

MOTION : Commissioner Moses moved to adjourn. Motion carried. The meeting 
adjourned at 4:30 p.m. 

Next Meeting 
Specially Called Joint Meeting with Planning Board: Tuesday, April 16, 2019 at 5:30 
p.m.
Regular Meeting: Wednesday, May 1, 2019 at 5:15 p.m.

----------------------------------------- ---------------------------------------- 
Tracy Rodes, Mayor Debbie Coffey, Town Clerk 


